


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with  the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activ ities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic  year to celebrate your 

wins but to also think about improvements for the year ahead.
• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 

of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, 
confidently and proficiently  
over a distance of at least 25 
metres

48% of pupils in current Year 6 can swim at least 25 
metres.

Evidenced on PE Swimming assessment t racker 

based on information and data collected poolside 
by Hull CC swimming teachers.

Over 50% of current Year 6 pupils are unable to swim 
at least 25 metres.  We want this data to be 100%.

Evidenced on PE Swimming assessment t racker based 

on information and data collected poolside by Hull  CC 
swimming teachers.

2. Use a range of strokes 
effectively  (for  example, front 
crawl, backstroke and 
breaststroke)

30% of pupils in current Year 6 can use a range of 
strokes effectively.

Evidenced on PE Swimming assessment t racker 

based on information and data collected poolside 
by Hull CC swimming teachers.

70% of current Year 6 pupils are unable to use a range 
of strokes effectively.  We want this data to be 100%.

Evidenced on PE Swimming assessment t racker based 

on information and data collected poolside by Hull  CC 
swimming teachers.

3. Perform safe self-rescue in 
different water-based 
situat ions

98% of pupils in current Year 6 can perform safe 
sel f-rescue in di fferent water-based si tuations.

Evidenced on PE Swimming assessment t racker 

based on information and data collected poolside 
by Hull CC swimming teachers.

We want this data to be 100%.

Evidenced on PE Swimming assessment t racker based 
on information and data collected poolside by Hull  CC 
swimming teachers.

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activ ities pr iorit ising CPD and 
training where needed

Coaching protocol used to upskill teachers in how 
to effect ively teach some areas of PE this year, 
using the Sports Coach to demonstrate and 
model.

60% of staff felt that their confidence in teaching 
PE had risen due to the use of the coaching 
protocol .

Staff completed a questionnaire to help identify 
where they felt confident and where more CPD is 
needed.

40% of staff did not feel more confident at 
teaching some areas of PE.  This needs 
exploring further to identify the reasons for 
this.

The coaching protocol  uses internal ongoing 
CPD as a means to upskill staff but  staff may 
benefit from accessing external  CPD 
alongside this.

2. Increasing engagement of all pupils in 
regular physical act ivity and sporting 
activities

Additional opportunities provided for pupils to be 
active via the continued use of the Daily Mile and 
the introduction of a class set of scooters.  
Scooters used in place of Daily Mile, t imetabled 

for playtimes/lunchtimes and at end of PE 
lessons.

Additional resources purchased for playtimes and 
lunchtimes.

Sports stars chosen to be celebrated in weekly 
Celebration Assembly .

Not all pupils are active throughout 
playtimes and lunchtimes so may not  be 
achieving 60 minutes a day of physical 
activity .

Delays in delivery of scooters and helmets 
meant a delay in being able to use these for  
addit ional daily physical act ivity.



Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 
across the school, to support whole 
school improvement

Sporting achievements are celebrated in weekly  
Celebration assembl ies and via the weekly 
newsletter to parents/carers.

Daily Mile achievements are celebrated in weekly 
Celebration assembl ies.

Year 6 Sports Ambassadors support after-school 
clubs and celebrating the Daily Mile 

achievements.

Weekly sports stars from each key stage receive a 
certificate in the weekly celebration assembly.

Not all pupils are active throughout 
playtimes and lunchtimes so may not  be 
achieving 60 minutes a day  of physical 
activity .

Not all pupils are able to be awarded a 
certificate over the year  for being a sports 
star .

4. Offer a broader and more equal 
experience of a range of sports and 
physical activ ities to al l pupi ls and ensure 
equal access to sport for  boys and gir ls

Continue to offer  a wide range of sporting and 
physical activ ities beyond the curriculum – open 
to all pupils.

Clubs offered – footbal l, netball , cricket , 
dodgeball,  badminton, multi-skills.

Hull KR Foundation provide weekly  after-school 
club.

Not all pupils are active throughout 
playtimes and lunchtimes so may not  be 
achieving 60 minutes a day  of physical 
activity .

Capacity limits mean that not all pupils are 
able to attend after-school clubs and there 
is often a waiting l ist  for them.

5. Increasing participat ion in competitive 
sport

Al l pupi ls in Year 2, 4, 5 and 6 have taken part in a 
competit ive sporting activity – Venn Olympics.  
These events were either held at the Engl ish 
Institute for Sport or  Doncaster  Athletics Club.

School teams have taken part in football, cr icket 
and badminton competitions.

Pupils in Year 1 and 3 did not have 
opportunity to take part in a Venn Olympics 
event  this year.

Not all pupils are able to be selected to 
represent the school in sporting 
competit ions.



Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity  data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities priorit ising CPD and training where needed.

2. Increasing engagement  of al l pupi ls in regular physical activi ty and sporting activ ities

3. Raising the profile of PE and sport across the school , to support  whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activi ties to all  pupils and ensure equal acce ss to sport for boys  and gi rls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least  25 
metres

Aim that by the end of Year 5,  80% of pupils will 
be able to swim at least 25m. 

If this i s not the case, plan for top up 
swimming lessons to take place in Year 6 (if 
available through Hull City Council).

2. Use a range of strokes effectively (for  
example, front crawl, backstroke and 
breaststroke)

Aim that by the end of Year 5, 80% of pupils will 
be able to  use a range of strokes effectively. 

If this i s not the case, plan for top up 
swimming lessons to take place in Year 6 (if 
available through Hull City Council).

3. Perform safe self-rescue in di fferent 
water-based si tuations

Aim that by the end of Year 5, 90% of pupils wi ll 
be able to perform a safe self rescue. 

If this i s not the case, plan for top up 
swimming lessons to take place in Year 6 (if 
available through Hull City Council).

https://www.swimming.org/schools/


Aims for the next academic year (2025/2026)

Aim Why? Key Area Supporting evidence

Continue to focus on teacher 
training through coaching ensuring 
all teachers are confident to enjoy 
teaching High Quality Physical 
Education.

To ensure that all teachers  have increased 
confidence teaching the range of sports and 
physical activity areas covered in the PE 
curriculum.

Key Indicator 1:
Increasing confidence, knowledge and 
skills  of all staff in teaching PE and 
sporting activities  prioritising CPD and 
training where needed.

Staff questionnaire and voice.
Lesson observation feedback.
Pupil voice.

Provide in school opportunities for 

pupils to access multip le 

opportunities to be physically active 
and monitor external physical 
activity to drive phys ical activity 
levels  with key focus groups.

To ensure that all pupils are active for at 

least 60 minutes  every day.

Key Indicator 2:

Increasing engagement of all pupils in 

regular physical activity and sporting 
activities

Pupil voice.

End of summer term PE teacher 

assessment.
After-school clubs on offer.
School Council and Sports  Ambassadors 
voice.

Provide regular intra school 
competition for all pupils, as well as 
pupils accessing inter competitions  
against other schools. Competition 
formats  to reflect needs  of pupils. 

To ensure that pupils  are given the 
opportunity to take part in  competitive 
sport and to represent the school in  
competitions .

Key indicator 5:
Increasing participation in competitive 
sport

Competition calendar.
Pupil voice.
Sports Day plans.
End of PE unit competitions .
Venn Olympics photographs .



Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and t raining where needed.

2. Increasing engagement  of al l pupi ls in regular physical activi ty and sporting activ ities

3. Raising the profile of PE and sport across the school , to support  whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activi ties to all  pupils and ensure equal acce ss to sport for boys and gir ls

5. Increasing participation in competitive sport



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Continue to focus on teacher 

training through coaching 
ensuring all teachers are 
confident to enjoy teaching 
High Quality Physical 
Education.

Continue to use the coaching model 

during a sequence of PE lessons led by the 
Sports Coach.
Use Hull KR foundation lessons  to upskill 
staff.
Provide CPD for teaching staff led by 
external professionals – based on 
questionnaire outcomes.
Subscribe to Hull Active Schools to access 
CPD and resources.

Staff confidence will grow when 

teaching more areas  of PE.

Staff will feel more confident to provide 
adaptations  and challenge to meet the 
needs  of all pupils .

Staff questionnaire and 

voice.
Lesson observation 
feedback.
Pupil voice.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Cost of Sports Coach time 
for coaching:

£13,599

Cost of Hull Active 
Schools subscription:

£1600

Cost of Hull KR 
Foundation:

£2925



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Provide in school 

opportunities for pupils  to 
access multiple 
opportunities to be 
physically active and monitor 
external physical activity to 
drive phys ical activity levels 
with key focus groups.

Increase the number of activities available 

for pupils to access at playtimes and 
lunchtimes e.g. led by Sports 
Ambassadors .
Work with Sports  Ambassadors and Sports 
Coach to purchase resources .
Provide taster sessions  for a wider range 
of sports e.g. golf, judo etc.
Timetable use of scooters  so all pupils can 
access at least once a week.

All pupils  are active for at least 60 

minutes a day.

Pupil voice.

End of summer term PE 
teacher assessment.
After-school clubs on 
offer.
School Council and Sports  
Ambassadors  voice.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Cost of resources:

£500



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Provide regular intra school 

competition for all pupils, as 
well as pupils accessing inter 
competitions  against other 
schools. Competition 
formats  to reflect needs  of 
pupils. 

Sign up for a range of Hull Active School 

competitions .
Arrange for year groups to attend Venn 
Olympics at English Institute of Sport as  
arranged by Venn.
Plan for Sports Day in Summer Term.
Identify other sporting events and 
competitions  which pupils can take part in.
Send a team to the Venn White Ribbon 
Football tournament.
Plan an end of unit competition between 
year groups  for competitive sport units.

Add text here Competition calendar.

Pupil voice.
Sports Day plans.
End of PE unit 
competitions .
Venn Olympics 
photographs.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Cost of Hull Active 
Schools subscription:

£1600



Your objective: Strive to ensure all pupils meet the minimum 
requirement in swimming.

Intent  - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To provide top-up swimming 

and water safety lessons for 
pupils that do not meet 
national curriculum 
requirements after completing 
their core swimming lessons. 

Identify pupils in the current Year 6 

who did not swim at least 25 metres, or 
use a range of strokes .
Provide top up swimming lessons 
through Hull City Council Swimming 
team (if availability).

Increase to closer to 100% the number of 

pupils in current Year 6 who are can swim 
at least 25 metres and use a range of 
strokes.

Swimming assessment 

reports and data from 
Hull City Council 
swimming teachers.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Cost of transport:

£1000



Review of the last academic year (2024/2025)
This page has been left blank for any notes or supporting information.
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